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It’s spring or maybe we have just 
leapt into summer! Although the calendar 
suggests spring comes in April it didn’t 
happen this year.

Have you noticed how people’s 
smile and their step gets lighter on those 
days when weather is nice? And, just this 
morning I noticed the change in the grass in 
our beautiful Wascana Park. Two days ago, 
it was brown and voilá, an overnight rain 
and suddenly the grass is turning green.

As the northern hemisphere turns 
to spring perhaps it’s time to think about 
what this means to your place of work. Is 
it time for a team event – planting flowers 
around your building, enjoying a spring 
barbecue for staff and perhaps even clients 
or spending a few hours on a community 
project?

Whatever you choose to do, give your 
staff some opportunity to OWN the event 
by spear heading it – people feel so much 
more excited and confident when they can 
own it.

Please share your thoughts.
Email: sherry@dimension11.com.
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Sherry Knight is President & CEO of 
Dimension 11. Listen to Sherry every 
Wednesday, noon on CJTR 91.3FM (cjtr.
ca). To receive Knight Views in your 
inbox, send an email to
sherry@dimension11.com.
Comments and suggestions welcome.
Sherry’s on Twitter! Follow at:
www.twitter.com/SherryKnightD11

QUOTE
“Nobody can go back and start 

a new beginning, but anyone 
can start today and make a new 

ending.“
Maria Robinson

WHAT ARE THEY THINKING!

It was a dark day at Dimension 
11! One of our major programs 

had just been slashed; well, not really 
slashed it had been CUT – in 3 months 
time it would be over! I knew I had to 
tell the staff; how would I do it? Letting 
the program staff know that in 3 months 
time there would be no more need for 
their services was not going to be a fun 
conversation.

Walking back into the office 
there was no need to say much – the 
staff looked at me and said, “What 
happened?” I merely said, “Let’s meet 
in the board room now.” They had taken 
one look at me and instinctively knew 
there was a problem. As much as I had 
expected to show them we could handle 
this my body language said it all!

Later, when all had been said so they 
knew how long they had to find a new 
position and see how we could help them 
do that I asked what I exhibited when I 
came in the door. These are things you 
may want to watch for when you are 
speaking with others.

Frown – Even though I had tried to 
keep my face neutral, staff picked up on 
my frown – it suggests there is a problem 
of some sort

Eye Contact – By looking down I 
told the staff I really did not want to have 
this conversation 

Pierced Lips – It was obvious I did 
not want to speak – I would have much 
preferred to keep this information to 
myself until I had sorted it out

Head Tilted to the Side – It said to 
them, there’s more to tell – and in some 
cases it could mean that person in front 
of you is asking you for more

Hands Raised with Palms Showing 
– this told them I didn’t want them to be 
upset with me

Wiping Beneath the Collar – I 
can still picture the outfit I had on that 
day – interesting to remember that – it is 
common to remember inconsequential 

things when under a great deal of stress – 
this told the group I was under stress and 
they were concerned for me

Once we sat down and had the 
discussion I was stressed in a different 
way – now staff was even more stressed 
– how could I help them find positions 
before our contract ran out. Now I was 
paying attention to their body language! 
And some of the things I saw were 
similar to what they had seen in me.

It’s involuntary! When our brain 
experiences situations it automatically 
reacts by telling our muscles to react in 
whatever way is appropriate given the 
message the brain gets.

Body language says so much and 
if you pay attention – watch the other 
person’s reactions carefully – you’ll have 
more information about how to support 
them the most. You already know about 
such things as crossed arms or feet and 
bodies pointing away from you. These 
insights mentioned today might assist 
you in adding to your tool box of skills, 
whether you are talking to people one-
on-one or making a presentation to a 
large group of people.

Always remember, one or two things 
does not give you enough information 
to know how a person is thinking or 
feeling. Three or more signs are generally 
needed before we can say someone is not 
happy with this situation or, conversely, 
someone is excited about the experience! 
Watch, listen and learn!


